REPORT TO OWA AGM DECEMBER 2020

This has been one of the most unusual years in our history.  But unlike most of the sports at Hayes, tennis has been permitted throughout much of 2020 – albeit in modified forms.  We have been relatively fortunate.

In short, we had to lock down completely on 23 March 2020. From 13 May we were allowed to start playing singles on alternate courts with gaps between bookings. As restrictions eased we were able to use every court but with staggered start times, we dropped the gaps between bookings and started playing doubles.  Group coaching was not allowed until July so Jake and his team were initially restricted to 1-2-1 coaching.  Then we had to close again from 5 November!

But the club, and the sport of tennis, will come through this unpredictable year in fantastic shape. Our members showed tremendous loyalty by renewing their memberships in March just as lockdown was looming.  We all tried to look after Jake and the coaching team. We looked after members of the Squash & Racketball club too.  And when more playing options became possible in the summer we have benefitted from a significant increase in new members – taking our overall membership to record levels. We are now in the astonishing position of starting to consider when we declare our club to be full. 

In spite of the strange circumstances that have existed there are many notable THINGS TO HIGHLIGHT:
· We opened up our facilities very quickly and always kept abreast of the fast-changing LTA guidance for keeping our members safe. That involved an enormous amount of work, usually at very short notice, so there has been much more to do than in any normal year; 
· Membership has grown remarkably – right across all age groups.  Judith Heayberd does an amazing job with this and the court booking system;
· Our facilities are in excellent shape – and thanks to John Drabwell for overseeing a significant number of projects this year:
· The Multi-Use Games Area (MUGA) now has LED floodlights – and thanks are due to Andrew French who oversaw that project; 
· .. and the two hard courts have been re-surfaced with carpet to match the other four courts to expand capacity and increase flexibility; 
· ….and a special thanks to Chris Gurr for the many hours he has spent on improving and fitting out the hut, on organising teams of volunteers who have done numerous maintenance jobs, large and small around the courts and pavilion;  
· We successfully passed the LTA safeguarding audit – they commented that we have created an open and transparent culture of safeguarding, keeping all our members and guests safe in an environment that is welcoming and friendly – all done under the watchful eye of our Welfare Officer Judy Evans;
· Our finances remain very solid – even after record amounts of spending in 2020 – thanks to our Treasurer Bob West; 
· Our coaching programme under Jake’s RAW Tennis banner had to curtail its activities when only singles play was allowed but it has returned stronger and better than ever. Throughout the early stages the club took considerable trouble to make sure our coaches were supported, emotionally and financially; 
· Oli Weller– our popular home grown young coach – continues to expand and develop the sessions we can offer. And Gino and Chantal Demichelli have added a different dimension to the performance coaching available.  Thank you all!
· We managed to complete the annual Club Championships in spite of all the restrictions.  It was terrific to see an even younger generation of talented young players stepping into the limelight. Thanks again Chris Gurr for running that event so efficiently; 
· Our club’s social sessions are becoming increasingly well attended, but being unable to put on the full calendar of social and tennis events this year did mean we all missed out on lots of opportunities to create new friendships. Hopefully some semblance of normality will return in the New Year;
· Our box leagues for the youngsters (thanks to Laura Perrins), the cash prize tournament for 18-25 year olds and the upcoming singles box leagues initiated by John Goskie all help to ensure there is something for everyone;
· We have taken the first tentative steps as part of the LTA’s drive to “open up” tennis by making our most unused court hours available for local non-members to book (i.e. hire for a suitable fee) via the LTA Rally app. 

MATCH RESULTS - In terms of competitive play, the summer 2020 season was cancelled.  But last winter we ran two men’s teams, who each finished mid-table in divisions 3 and 5 respectively.  Our ladies team won their division but lost in the play-off final to Bromley Cricket LTC but were nonetheless promoted.  Congratulations.  

And our 12 & Under Boys team won their final of the National League Winter event. They were in Division 2 - North Kent B and initially played four matches in their division of the event, then a semi-final at Canterbury to reach the final without dropping a single match. Eventually they hosted their postponed final against Shooters Hill, the match being held over from 29 March due to the pandemic. Old Wilsonians’ won the match 3-0. Congratulations, boys.

THE FUTURE
Our AGM was held successfully via Zoom on 10 November. We elected two new Committee members and another two new volunteers are willing to be co-opted too.  This is a very positive sign and will hopefully allow us to continue the slow process of handing over the reins from the “old guard” to the next generation.  

Priorities for the year ahead are:
· Completing the unfinished items from the 2020 plan;
· Reviewing our constitution to ensure we have what we need, and that it will dovetail with the OWA as it continues the journey toward converting its legal structure to a Charitable Incorporated Organisation;
· Continuing to keep people safe if the pandemic is still with us;
· Ensuring we offer credits to members who lost out through the lockdown;
· Making sure the club looks after the new members who joined this year;
· Sorting out our club records, putting everything into a secure cloud storage so important material is no longer held on personal devices;
· Reviewing which tennis nets need replacing andassessing the perimeter netting which is really starting to become problematic;
· Re-examining our summer 2021 league entries because we have many more adults; 
· Considering whether more major projects are needed to keep our facilities at the highest standards – LED floodlights, renewing the four carpet courts, sorting out the path from the bungalow; widening the path to the little hut to avoid the risk of members falling off the edge;
· Considering the question of when we declare our membership to be full.

This has been a difficult year.  In truth the tennis club has just got on with it. However, I wish to put on record that I have felt almost completely detached from the Association throughout the past 12 months - actually longer than that.  That is not something I would like to see continue, and at present it seems to be getting worse rather than better.  Maybe we need a bit of a re-think of how we operate until the new CIO legal structure is completed.  In any event, I hope the incoming President and OWA Council will address the lack of interaction between the sports clubs and the centre of the Association. 


NIGEL JORDAN








